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Ref: OSM/MPWR&H/ 5 [4) 1/2025 Date: 12 July 2025
Commitment Letter: Leadership in Risk Management Strategy for Infrastructure
Development
To Whom It May Concern,

The Ministry of Public Works, Reconstruction and Housing (MoPWRH) of the Federal
Republic of Somalia hereby affirms its full commitment to lead and cootdinate the
development and implementation of a comprehensive Risk Management Strategy for
Infrastructure Development in Somalia.

Recognizing the importance of resilient and sustainable infrastructure for national
development, economic recovery, and public safety, the Ministry acknowledges that
proactive risk management is essential. This includes identifying, assessing, and mitigating
risks related to governance, finance, environment, secutity, climate change, and operational
capacities at every stage of infrastructure planning and delivery.

In alighment with the National Transformation Plan and the broader goals of state-building
and resilience, the Ministty will:

1. Lead the execution of Risk Management Strategy for Infrastructure Development.

2. Establish a cross-sectoral coordination mechanism involving key stakeholders
including government institutions, development pattners, private sector actots, and
civil society.

3. Develop institutional capacities within the Ministry and across implementing
agencies to systematically identify and manage infrastructure-related risks.

4. Ensure integration of risk management into policy frameworks, project planning,
procurement, design, construction, and maintenance processes.

5. Promote transparency and accountability through regular monitoring,
evaluation, and public reporting on risk mitigation efforts.
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' 6. Engage development partners and international institutions to align technical and
financial support with national tisk management priotities.

This commitment reflects the Ministry’s dedication to safeguarding infrastructure
investments, ensuting value for money, and enhancing the resilience of Somali
communities to future shocks and stresses.

We look forward to working closely with all stakeholders to achieve these objectives and
build a safer, more resilient Somalia.

Sincerely,

H.E Said Mohamed Mohamoud — Heyd
Acting Minister and State minister of the Ministry
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Hon/ Said M Mohamuud
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